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I. CALL TO ORDER: The meeting was called to order via Zoom by RSRPD Director Elaine 
Freeman at 5:30 p.m. In attendance were Simi Valley Historical Society President Linda 
Bosley, Past President Vicki Spilka, and the following RSRPD Staff: Board Member Kate 
O'Brien, Strathearn Historical Park Specialist Carolyn Valdez, Director of Planning and 
Maintenance Wayne Nakaoka, and Administrative Secretary Barbara Meinel. 

No members of the public attended the meeting via Zoom. 

II. PUBLIC DISCUSSION: None 

III. APPROVAL OF MINUTES OF THE OCTOBER 5, 2020 MEETING: The minutes were 
approved as presented by a unanimous vote. 

IV. STATUS OF REPLACEMENT OF THE ADOBE ROOF: Director of Planning & 
Maintenance Nakaoka told the Committee that eight contractors have been contacted about 
the project, but only two have picked up plans, and the two contractors were with smaller 
companies that have no public works experience. Staff has decided to extend the bid period 
until 2:00 p.m. on January 12, 2021, to allow time for more contractors to pick up plans for 
the project. Nakaoka added that a larger firm would be preferable due to the requirements 
of the project. 

Historical Society President Bosley asked if it would be permissible to reach out to Eagle 
Restoration to ask if they have someone to recommend. She added that Eagle Restoration 
can't do the project as they only work with original materials. Nakaoka advised Ms. Bosley 
to contact Eagle Restoration to ask them for recommendations. 

RSRPD Director Freeman asked if the adobe will be protected from rain, and Nakaoka 
responded that Park District staff will put plastic over the structure and it will be protected 
from any inclement weather. 



V. ADOBE NORTH WALL DAMAGE: Ms. Bosley reported that Eagle Restoration had 
come out to inspect the north wall. The Project Manager looked at the wall and told those 
present how to remove a small section of the plaster/paint covering a small section of the 
wall - about a 2' x 4' area, to examine and evaluate the damage within the adobe wall. 
This small area was removed by volunteers. The damage observed by the volunteers looks 
to be significant. It may be necessary to contact a structural engineer to look at the wall 
and give a bid on repairing it. The Historical Society has covered the area with plastic to 
protect it from the elements, and it is being checked weekly by Historical Society 
volunteers and Board Member Kris Grayson. Nakaoka asked for a preliminary price quote 
to fix the wall damage. There is no money budgeted for this in the FY 2020-21 Budget, 
and if the quote comes in over $25,000, it will have to go out to bid. Nakaoka added that 
he worked on this wall in 1996 following the Northridge earthquake and the damage that 
was caused by it. 

VI. UPDATE ON TREES AT STRATHEARN HISTORICAL PARK: Ms. Bosley stated that 
she has not met with Sr. Maintenance Supervisor John Krieger. The right side of the ailing 
pepper tree shows some regrowth, but the left side is not doing well. 

VII. STRATEGIC REOPENING PLAN: On October 23, Historical Society members met with 
staff to talk about the museum's reopening. They did devise a plan, which was read into 
the minutes. Due to the current COVID-19 regulations, the reopening plan is currently on 
hold. Ms. Bosley added that volunteers come into the park occasionally to clean, and all 
health protocols are followed. Ms. Bosley thanked Director of Planning & Maintenance 
Nakaoka for the hand sanitizing stations that were put in at the park. 

VIII. RESPONSIBILITY FOR WINDMILL MAINTENANCE: Ms. Bosley sent an email to 
Nakaoka stating that the mechanical restoration group confirmed that a crane with a bucket 
must be rented to service the windmill. Ms. Bosley said that the crane can be rented next 
year when the mechanical restoration group is ready to do maintenance on the windmill, 
and she will let the District know when it will be happening. Park District maintenance 
will then have someone go up in the bucket and add oil into the windmill box and install 
the spire on top of the Colony House at the same time. Ms. Bosley stated that sometime in 
the spring might be a good time. 

IX. DIA DE LOS MUERTOS DEBRIEF: The event went very well. Almost 400 people came 
through the park to see the altars, and there was a steady, even flow. Attendance at the 
park was never over permitted occupancy. Some volunteers were on hand to keep things 
going, and about 95% of the attendees were family groups. Ms. Spilka stated that the 
groups really stuck together and followed health protocols, and the volunteers wore face 
shields for their safety. Almost $ 1000 was raised at the outdoor marketplace, and some 
donations were also received. 

Some of the attendees mentioned that they would like to return to do the audio tour of the 
park, and people were grateful to have some place to go. Both Ms. Bosley and Ms. Spilka 
said people were saying kind things as they were leaving and they were happy to have this 
safe event to attend. 
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X. CARETAKERS' ATTENDANCE AT SIMI VALLEY HISTORICAL SOCIETY 
BOARD MEETING ON OCTOBER 8, 2020: Ms. Bosley reported that Casey and Cynthia 
Hancox attended the last Historical Society Board meeting via Zoom. She added that it 
was nice to put a face to a name. She said the caretakers have been wonderful in responding 
to any issues that come up. They are very conscientious, and the Historical Society is very 
grateful. 

XI. WINDOW GLAZING IN BARBER SHOP: Ms. Bosley reported that the Mechanical 
Restoration Committee would like to use a volunteer contractor to reglaze the windows in 
the barber shop, and they are confident that it can be done without any problems. The 
Committee would like to do it before the end of the year, and Director of Planning & 
Maintenance Nakaoka said that would be fine as long as the windows are not historical 
glass. The consensus was that the windows are not historical glass. 

XII. CEMENT REPAIRS IN METAL SHEDS: Ms. Bosley report that the Mechanical 
Restoration Committee would also like to do some cement repairs in the metal sheds. Steve 
Hanson, who is a contractor known to the Park District, will be assisting with the repairs, 
and Nakaoka said it would be okay for the Committee to do the cement repairs. 

XIII. UPDATE ON FACILITY RENTALS AT STRATHEARN HISTORICAL PARK: 
Strathearn Historical Park Specialist Carolyn Valdez gave a presentation summarizing the 
facility rentals at Strathearn Park for 2020. Prior to COVID-19, there were 33 events 
scheduled at the park in 2020. All but six of the scheduled events were postponed or 
canceled due to COVID. Only two receptions were held in 2020, and the events which 
took place after mid-March when restrictions were put in place were shortened to 
ceremonies only, with no receptions. $35,602.24 was refunded to permittees in 2020, with 
the majority of these refunds being COVID-related. Twenty-seven events are currently 
scheduled for 2021, but there is growing concern among permittees about events scheduled 
in early 2021 being canceled or limited due to COVID restrictions. Three 2021 events 
have already been canceled, and one 2021 event has been postponed due to COVID 
concerns. The net revenue for 2020 as a result of the cancelations was $6,382.764, plus an 
additional $3,833.50 in cancelation fees. Dates are available in 2022 for booking, with one 
booking currently set for April 20, 2022. Ms. Valdez added that people are being very 
cautious about booking events, but although they are sad, they are also happy that the Park 
District is being so flexible with cancellations and re-bookings. Many other rental 
locations are apparently not being flexible with people who have canceled events for this 
year and the start of next year. 

Director Freeman thanked Ms. Valdez for her hard work, and Ms. Bosley asked if the new 
rule giving residents priority booking has started, to which Ms. Valdez responded that it 
has. For new rentals, the new rates for non-residents are in effect. 

XIV. STATUS AND DISCUSSION OF SIMI VALLEY HISTORICAL SOCIETY BACK 
PAYMENT TO PARK DISTRICT FOR EMPLOYEE SALARY REIMBURSEMENT: 
Director of Planning and Maintenance Nakaoka told the Committee that the Park District's 
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Accounting Department had reminded him that the Historical Society owes the District 
some back-salary reimbursement. An audit showed an outstanding balance due of 
approximately $27,000, but Nakaoka added that the Historical Society should wait to make 
the back payment until the exact amount owed is determined. A meeting will be scheduled 
with District Manager Paranick, Linda Bosley, Karen Olsen, and Nakaoka to go over the 
figures. 

XV. MEETING BETWEEN SIMI VALLEY HISTORICAL SOCIETY AND PARK 
DISTRICT TO DISCUSS DISTRICT EMPLOYEE SALARY REIMBURSEMENT AND 
POSSIBLE REVISIONS TO CHAPTER 12 OF THE DISTRICT'S POLICY MANUAL 
AS IT PERTAINS TO STRATHEARN PARK: Nakaoka told the committee that the 
Historical Society gets 40% of the net revenue from rentals and the 60% that the Park 
District receives goes into the general fund. District Manager Paranick thinks the Park 
District should receive 100% of the net profits. This is a discussion to be held, along with 
Ms. Valdez's and Louise Kahl's salary split between the Park District and the Historical 
Society. Nakaoka added that since the park is almost built out, if the percentage split 
between the Historical Society and Park District is ended, the Park District might consider 
not charging the Historical Society for a portion of Ms. Valdez's and Ms. Kahl's salaries. 

Per Linda Bosley, an agreement was reached in 2016 regarding the salary split. It was 
voted on by the Historical Society Board and the Liaison Committee, but it was not 
presented to the Park District's Board of Directors. Ms. Bosley also stated that it looks like 
part of the money owed is for benefits. Nakaoka is looking for how the determination was 
made to have a 50/50 salary split between the Historical Society and the Park District The 
split went into effect after Ms. Valdez was hired in 2011. Prior to that, there was not a 
hybrid position at Strathearn Park. 

Nakaoka stated that he will have District Manager Paranick's assistant Sandee Covone set 
up a meeting between Paranick, Nakaoka, Ms. Valdez, Ms. Bosley, and Ms. Olson to go 
over these matters. Ms. Bosley stated that she will do some fact-finding, and Nakaoka said 
once an Agreement is reached, he will probably take it to the Park District's Board of 
Directors. 

XVI. OTHER ITEMS OF INTEREST: Ms. Bosley told the Committee that some volunteers 
had decorated the park's grounds for Christmas, and some families have come by to see 
the decorations. The Historical Society did not have an annual holiday open house this 
year, and it was decided not to have a Santa at the park for health safety reasons. 

Director Freeman wished everyone a good holiday season, doing the best we can under the 
current conditions. Director Freeman stated she hopes we can get caught up next year, and 
Ms. Spilka added that everyone hopes so. 

Ms. Bosley congratulated Directors Freeman and O'Brien on their re-election to the Park 
District's Board of Directors. An event for retiring Board Member Mark Johnson had to 
be postponed due to the pandemic. 
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Nakaoka stated that Directors Freeman and O'Brien will most likely be at the January 
meeting, but the final determination of Committee assignments will be made by Chair 
Dennert. 

Ms. Spilka added that Directors Freeman and O'Brien have been on this Committee for 
quite a long while, and they have both done a wonderful job. 

XVII. SET TIME AND DATE FOR NEXT MEETING: Monday, January 4, 2021 at 5:30 p.m. 

XVIII. ADJOURN MEETING: The meeting was adjourned by Director Freeman at 6:24 p.m. 

~eNakaoka 
irect:f Planning and Maintenance 
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